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Discussion Questions 

1. In Johnson's book the cheese is a metaphor. What does it represent?

2. What does the maze represent?

3. Identify both the cheese and the maze in your own life. Then consider what might
happen if someone moved your cheese. Imagine the ways you might have to cope with
the changes.

4. What changes have you already experienced in your life? How did you react to the
changes? Were you threatened, angry, frightened, disoriented, or excited by the
challenge (come on...be honest!)? After reading Who Moved My Cheese? do you feel
you dealt as well as you could have with those changes?

5. Has Johnson's book helped you see how change can be beneficial...in life in general, as
well as in your own work or personal life?
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6. If you read "A Discussion," the book's third section, what did you learn from the way 
others interpreted the book? Were any situations similar to your own? 

 

 

 

7. Do you wish Johnson had offered concrete answers to the question of dealing with 
change? Would you have preferred a "how-to" approach, say, a step-by step guide? Or 
do you appreciate the way in which readers are free to interpret and apply the parable 
for themselves? Which approach is more helpful to you? 

 

 

 

8. In the parable, Johnson says the four characters represent the four parts of ourselves, 
from the simple to the complex. What does he mean: which character represents which 
part of ourselves? Is there one character you relate to more than the others? 

 

 

 

9. Why is it so hard for most of us (all of us?) to accept change? 
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Team Building Activities 

ACTIVITY 1 

If in person, invite members to write down on a sheet of paper done an aspect of their own lives 
that could be—or is in the process of being—affected by change—a move, new job, a child off 
to college, a divorce...whatever.  

Then pass around a basket or hat holding folded pieces of paper with the names of the 
characters from the parable (Hem, Haw, etc.). Make sure there are enough papers for 
everyone. Each member should draw one of the folded papers and talk about how that parable 
character would approach the change he/she wrote on the sheet of paper. 

If virtual, use free tools such as Poll Everywhere or a word cloud generator on Slido to collect 
anonymous responses from members of your group. These responses will appear on the 
shared screen of the Host/Co-Host, so all participants will be able to view them in real-time, 
versus the in-person method.  

ACTIVITY 2 

If in person, pass around paper and pencils for each member to write down and describe his/her 
personal maze. Fold the paper. Appoint a moderator to collect and read out loud each 
member's maze—anonymously. The group tries to guess which maze belongs to which 
member. (This requires a high degree of trust among members.). 

If virtual, use free tools such as Poll Everywhere or a word cloud generator on Slido to collect 
anonymous responses from members of your group. These responses will appear on the 
shared screen of the Host/Co-Host, so all participants will be able to view them in real-time, 
versus the in-person method. The group tries to guess which maze belongs to which member. 
(This requires a high degree of trust among members.). 

ACTIVITY 3 

This activity can be done both in person and virtually. The main difference is deciding on the 
activity type.  

Divide members into teams of 2-4 people. Send members into their respective teams, or if 
virtual split them into breakout rooms.  

https://www.polleverywhere.com/anonymous-feedback-tool
https://www.sli.do/features-word-cloud
https://www.polleverywhere.com/anonymous-feedback-tool
https://www.sli.do/features-word-cloud


 
 

'Who Moved My Cheese?' by Spencer Johnson 
 

Summer Book Club 
 

 

4 
Reference: LitLovers 

Each team begins working on its own project—a jigsaw puzzle, or solving a riddle, or writing a 
group story—anything that involves teamwork.  

After several minutes, a moderator rings a bell and chooses a member from each team to move 
to another team.  

Let everyone begin working on their team projects again, this time with a new member. Wait for 
another interval, ring the bell, and shuffle members around again.  

Keep this up as long as you can stand it. The idea is to replicate how difficult it is to change— 
both in terms of disrupting group coherence and having to fit into a new group. 
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