Performance Reviews and Al for Individual Contributors

Lean into the performance review process, embrace Al for accelerating your skills development. Look for ways to

proactively highlight your strengths and your career ambitions to enhance the positive outcomes during a

performance review.
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Monday Tuesday Wednesday Thursday Friday
Day 1 Day 2 Day 3 Day 4 Day 5
Define your value at work Embrace feedback as a tool for What will make human skills Stand out in the age of Al by The challenges of driving your
(1m 52s) development valuable in the age of Al? becoming more human career today
(1m 52s) (3m 57s) (3m 5s) (3m 18s)
Day 6 Day 7 Day 8 Day 9 Day 10
Communicate your professional Prepare for productive 1:1s Asking for feedback Taking inventory of your strengths Al-enabled planning for skills
goals (1m 56s) (3m 59s) (2m 14s) (4m 42s)
(3m 5s)
Day 11 Day 12 Day 13 Day 14 Day 15
Al from the employee perspective Skills and transferability Lead yourself with an adaptive Coach yourself with clarity, Leveling up your performance
(3m 46s) (1m 44s) mindset intentionality, and consistency (2m 4s)
(2m 12s) (2m 12s)
Day 16 Day 17 Day 18 Day 19 Day 20
Work-life integration to a 10/10/10 Building relationship and Develop a future-proof career Build an Al-friendly skill set The rule of 100 and Al
day performance currencies mindset (3m 4s) (3m 11s)
(3m 21s) (4m 12s) (2m 15s)
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